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Review of the Droichead Pilot Process 

Summary of ESRI Interim Report Preliminary Survey Findings on Droichead 

October 2015 

1. ITE: Principals in Droichead and non-Droichead schools were asked about the extent to 

which initial teacher education prepares teachers for a number of different aspects of 

teaching.  

 Principals were most positive about NQTs’ knowledge of curriculum content, 

planning lessons and using a range of teaching methods in an appropriate way.  

 Principals were more critical about NQTs’ ability to deal with diversity in terms of 

teaching students with special educational needs and from multicultural or 

disadvantaged backgrounds.  

 A small number of principals felt that NQTs had been well-prepared for working with 

parents.  

 Responses were similar in Droichead and non-Droichead schools.  

2. School Culture: Schools who participated in Droichead were more likely than other 

schools to have a formalised approach to teacher induction prior to joining the pilot 

programme. This encompassed previous participation in the national induction programme 

(completing initial mentor training) and/or induction procedures and practices developed at 

the school level.   

 The findings also indicate that Droichead takes place within the broader context of 

formal and informal cooperation within the school. Newly qualified teachers 

frequently rely on other teachers, not involved in the PST, and on other NQTs for 

support.  

 

3. Droichead Process: PST members and NQTs were generally clear about the 

recommendation process and felt it was fair. There was some variation across the schools in 

the relative involvement of different personnel , with the principal and other PST members 

involved to a great extent in most schools. 
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 Levels of satisfaction with Droichead were high among principals, mentors and other 

PST members, though somewhat less satisfaction was expressed in relation to 

resources as well as the timing and location of meetings.  

 The benefits of the programme were seen as providing a structured support for 

NQTs. Many principals (felt that involvement had contributed to a more 

collaborative culture within the school.  

 The most commonly reported challenge centred on the issue of time, mainly time 

for meetings and observations. In this context, it is worth noting that the majority of 

schools had used time outside of their scheduled allocation for the purposes of 

teacher induction.   


